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Research on Supply Quality Risk Management Strategy of
Rail Vehicle Manufacturers

ZHUO Xianzhi, REN Xiuchen

Abstract Through analyzing the supply quality risk of urban
rail vehicle manufacturer, the risk hazards are elaborated, the
planning and work requirements of supply quality risk
management and control schemes are provided. Then, the
quality management concept and methods for the practicability
and maneuverability material purchase and supply are
proposed. The quality risk management practice case and work
effect analysis discussed in this paper will provide reference
for the supply quality risk management of related enterprises.
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