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Discussion on the Process Planning Mode for
Rail Transit Vehicle

WEI Liang, WANG Na, SHI Qiang, KANG Liqi,
LI Jie, SUN Ying

Abstract The process planning mode for rail transit vehicle
is discussed, the way of process planning for the multi-prod-
uct, short-circle and high-frequency items, the way to improve
the management of process technology and the cooperative
works are elaborated in detail. Through constructing the rapid
response mechanism for process planning, and relying on the
lean management concept, the phased implementation of
process technology management is adopted to improve the
product quality, transform the design drawings into engineering
products, in order to adapt to the market-oriented economic
system mode.
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