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Relationship between Crew Team Manage-
ment and Staffing in Urban Rail Transit
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Abstract Based on the basic form of urban rail transit crew
team management, the influencing factors of vehicle to person
ration are analyzed. Then, taking Shanghai metro Line 9 as the
example, the management mode optimization of crew team is
discussed, the influence of improved trip plan on the vehicle to
person ration is elaborated, and the result will provide a refer-
ence basis for the optimization of crew team vehicle to person
ration on subsequent lines.
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