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Discussion on Digital Management of Core
Electromechanical System of Urban Rail Tran-
sit FAO Based on Analytic Hierarchy Process
ZHOU Jing

Abstract The overview of FAO ( fully automatic operation)
system construction is expounded, and the idea of digital man-
agement of FAO system core electromechanical engineering
based on the 'digital and mechanical convergence’ is proposed.
By using analytic hierarchy process (AHP) , centering the goal
of 'implementation based on grades’ for FAO system electro-
mechanical, and by analyzing the management objectives, ac-
tivities and business processes of the core electromechanical
system construction layer by layer, the hierarchical digital
structure of the core electromechanical system management is
formed, and the injection and governance of system digitali-
zation and management digitalization is carried out, so as to
promote the high-level delivery and sustainable operation and
maintenance of FAO system.
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