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Audit Risks of Urban Rail Transit Construc-
tion Projects and Prevention Mechanisms
WEI Ling, ZHOU Xinjun

Abstract Objective: Due to the large investment amount,
long time span, high level of technical specialization, and nu-
merous stakeholders involved in URT (urban rail transit) con-
struction projects, the audit presents significant challenges and
risks. To ensure the compliance of fund utilization, project
quality, and to prevent corruption, it is necessary to study the
audit risks associated with URT construction projects and devel-
op corresponding prevention mechanisms. Method: Based on

the connotation of audit risk, the audit risks of URT construc-

tion projects are classified, and the main reasons contributing
to each category of audit risks are analyzed, in view of which,
countermeasures for preventing audit risks are proposed, inclu-
ding innovative ideas from the perspectives of audit methods,
audit technologies, audit content, and application of audit re-
sults. Result & Conclusion: In response to the unique charac-
teristics of URT construction projects, the conventional audit
system is reformed and a corresponding audit supervision
framework is established, including the implementation of full
process audit, tracking audit, fraud audit, three-dimensional
audit, and public disclosure of audit results. Based on modern
information technology, a smart audit mode is constructed and
a shift from "human audit’ to 'machine audit’ is achieved rel-
ying on online real-time audit, which not only improves audit
efficiency and quality, but also reduces audit risks. It is neces-
sary to optimize the audit personnel workforce, enhance the
professional training of auditors, equip them with expertise in
engineering and information technology, and allocate more re-
sources to individuals who skill in big data technology.

Key words urban rail transit; construction project; audit
risk; prevention mechanism
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