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Abstract [ Objective] Urban rail transit project construction
involves numerous management objects, complex processes
and technical requirements. The imperfect standardized man-
agement system leads to frequent construction quality and safe-
ty problems. Therefore, it is necessary to carry out manage-
ment standardization research. [ Method] In combination with
the standardized management practice of Shanghai Rail Transit
Line 15 construction management, the standardization methods
for total factor management behaviors such as technology,
quality, safety, risk, progress and civilized construction in the
entire cycle of preliminary preparation, construction and com-
pletion acceptance are studied. A construction management
standardization system with a three-tier architecture covering
basic management behaviors, professional behaviors and sup-
porting standards is established. A series of standardized man-
agement process, system, technical basis as well as standard-

ized document and smart terminal are formed. [ Result &

Conclusion] Engineering practice proves that the proposed
standardization management method can effectively promote the
institutionalization and scientific process of engineering man-
agement, and guide urban rail transit engineering to achieve the
construction goals of high efficiency, high quality and safety.
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Fig.1 Framework architecture of line 15 construction management standardization system
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Fig.2 Line 15 shield (interval) project management standardization
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