12 A A
BT HELBAQGHNETLNRT
HEEBEEHX
E%% ZME
(VUi it 22 m 4L AT A BR A Rl B 43wl 710018, Pi42)

M E [BEM]Ih#t—FPHE G T HE R EELREEAN tion, suggestions for the FAO smart station management model

o 0y A FRIE R ROk 48 AR R AR AE 2 o 4 B AL A e 4 3E
ﬁ%j]é’vﬂ#ﬁci?ﬂ%%ft,%ﬁéﬁiﬁﬂiﬁ%#?ﬂ’ﬂ%’%iﬁﬁ
EEBEARTHR, [FRIEEEREM2HHBTRE
BESMAXNMELFN, 20 BT5ETHEEESN
FEMEAFTHEIT. REL2EHETZAREEFI L
BENAM L BTEA ST EEERNEEZE H
MtERFEELEHTATLABHTHEE RN EEEX R H
AHPEFTABTHEEESCHEEAEN, [ERRE
BI2HHEZALUT HEENNRRMEEER THE
bW H A, T U A MBI L F5 4T, 1
N AFEAL AN BT RETBEEEREHEAREE &
ERATEAREENRSEHE X2EHE NEAETHE AL
EHMAREHEETANEL  UARREZERENE,
KEBIF MTRERE; 2UNEBATRE; BEEN,; H
R

HESHKE U284 48

DOI.. 10. 16037/j. 1007 - 869x. 2024. 12. 035

Management Model of Smart Stations under
Urban Rail Transit FAO Conditions

CUI Luyao, LAN Xiangfei

(Operating Branch Xi’ an Rail Transit Group Co., Ltd.,
710018, Xi’ an, China)

Abstract [ Objective] In order to further explore the pro-
duction operation and business management model in line with
the actual operation of urban rail transit, ensuring the scientific
process and optimization of the station management mechanism
and management capacity, it is necessary to study the smart
station management model under fully automatic operation
(FAO) conditions.

planning and construction situations for FAO and smart sta-

[ Method] Taking into account the current

tions, a smart station management model under FAO condi-
tions is discussed. According to the characteristics of FAO sys-
tem and smart station, the management model of smart station
under FAO is deeply analyzed; by comparing and analyzing the

management models of traditional station and FAO smart sta-

are proposed. [ Result & Conclusion] Under FAO conditions,
the regional management of smart stations is better than the nat-
ural station management of traditional stations, and can effec-
tively strengthen the on-site business guidance. In addition, it
is necessary to combine the new technology features of FAO
system and smart stations to comprehensively improve the staff

% capabilities in station service management, safety manage-

ment, emergency management, organization management and

personnel management, effectively ensuring the operational

service quality.

Key words urban rail transit; FAO system; smart station;

management model
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