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Operation Mode Optimization of Suzhou Rail
Transit NCC Emergency Command Center
LIU Xiaofei

Abstract At present, Suzhou has initially built the Network
Control Center (NCC) to realize the line network operation
functionalities including production supervision and coordina-
tion, information collection and release, emergency command
and external liaison and coordination. The operation mode of
Suzhou Rail Transit NCC emergency command center after op-
timization is introduced from aspects of NCC emergency com-
mand center positioning, main functions, relationship with rel-
evant units, work interface and emergency disposal related bus-
iness processes. NCC should become the hub for emergency
dispatching and external coordination in emergency state, car-
rying out uniformed coordination and command of internet train
operation organization, and mobilizing various resources for e-
mergency event rapid disposal. If necessary, liaison with rele-
vant departments of the city can be involved.
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Fig. 1  Functionality division of NCC emergency command

center
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Fig.2 Main internal and external contact units of NCC emer-
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Fig.3 Work interface of city emergency office treating rail

transit external major events
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Work interface between NCC emergency command

center and city traffic authorities
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Fig. 6 NCC emergency command center event disposal proce-

dure, information transfer means and time require-

ments
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release process
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scheme in emergent events
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Fig.9 Train routing adjustment process under extreme weather
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