WPl AAE é%ﬁf&&ﬁ*%’? X 1) 81
ELARE

T R
(R ke B U A A B A 71, 300308 , Kot // v 4 TR

W OE RETRTHAXRERGRARAA LK ENEE,
L‘Xﬁ@%%%%%%aﬁ%ﬂ)\ﬁ,&ﬁkaa%éﬁfé%%éfuéﬁ
RiEF R, RETRERAANE A ETFE LR T FIA,
u&%%%ﬂ%ﬂf}éﬁ?%ﬂ#ﬁ@ AT T AR R G B U
R, %ﬁ&ﬁar%ﬂ%”ﬁ%ﬁﬁﬁo

KW T R EE RS RAN; AR EE
HESEKS U217

DOI; 10.16037/.1007-869x.2021.09.040

Control and Risk Management of Key Issues
in Urban Rail Transit Communication System
Upgrading and Reconstruction
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Abstract Reasons of urban rail transit communication sys-
tem upgrading and reconstruction are summarized. By realizing
compatibility among all sub-systems, reconstruction scheme of
all sub-systems of the communication system is put forward.
Key issues in the reconstruction of communication system serv-
er room and control measures for system cutover are summa-
rized. Risk sources of reconstruction are analyzed, and corre-
sponding risk management measures are given.
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