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Discussion on Urban Rail Transit Operation
Cost Reduction
LIANG Guangshen
Abstract Due to the high construction and operation cost,
the revenue of urban rail transit operation enterprises failing to
cover the cost is a common phenomenon, the majority of
whom rely on government financial subsidies to maintain oper-
ation. In order to reduce the operation loss, from the perspec-
tive of engineering construction and operation management,
operation loss reduction measures are put forward, such as re-
ducing train formation, increasing train full load ratio, reduc-
ing train traction energy consumption, reducing vehicle mainte-
nance cost, and reforming operation management methods, in
order to improve operating efficiency and to reduce corporate
losses and government financial subsidies.
Key words urban rail transit; train formation; traction ener-
gy consumption; operation cost; passenger transport intensity
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