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Abstract In this paper, the establishment of production line,
the process planning, the process layout design and the produc-
tion capacity are analyzed, the standardized design and optimi-
zation methods of the process flow for rail transit vehicle are
proposed. Based on the lean management concept and process
capability measurement algorithm, it is possible to formulate
the reasonable standardized process flow, reduce the labor in-
tensity and improve the production efficiency.
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