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Operation-oriented Urban Rail Transit Con-
struction Project Integrated Management
Based on BIM Technology
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WANG Xiaoyu, TIAN Rong

Abstract Many problems exist in traditional rail transit pro-
ject management modes, such as poor information transmis-
sion, process fragmentation, overall control and integration
missing in construction cost, schedule and quality manage-
ment, as well as mismatching of information delivery. In this
paper, an operation-oriented integrated management mode is
proposed to provide a feasible solution path for these problems
in rail transit construction projects, which explains the connota-
tion of the mode from four aspects: goal integration, organiza-
tion integration, information integration and participant integra-
tion. The Phase 1 project of Taiyuan rail transit Line 2 is taken
as a practical application case to illustrate this management
mode.
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Fig.1 Framework of operation-oriented project management
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Fig.2 Framework of BIM application in Taiyuan metro line 2
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