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Integrated Outsourcing Operation and Main-
tenance Management of Shanghai Rail Transit
Super-large-scale Power Supply System

SHI Weifeng

Abstract The current status and development direction of the
outsourcing operation and maintenance management mode of
Shanghai rail transit super-large-scale power supply system are
analyzed. Advantages of integrated outsourcing management
are proposed, and specific management measures for integrated
outsourcing are planned.
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