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Research and Application of Signaling System
Project Management in Shanghai Urban Rail
Transit New Line

GU Xin

Abstract The project management of urban rail transit new
line signaling system engineering should not only aim at the o-
pening and delivery, but also consider the operation and main-
tenance management of the whole life cycle of the equipment.
Taking the new line of Shanghai urban rail transit constructed
during the 13th Five-Year Plan as an example, project manage-
ment of signaling system is studied. Signaling system project
management of new line shall take the overall design planning
of whole line network signaling system as the guide, viewing
the whole life cycle operation and maintenance of signaling e-
quipment as the goal, to strengthen the whole process manage-
ment of the project from the design stage to the delivery stage,
so as to improve the project delivery quality and to better en-
sure the safety, reliability and maintainability of equipment in
the operation and maintenance stage.
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